
Allerdale Borough Council

Council - 17 January 2018

Museum Collections Policy review 

The Reason for the Decision The Council’s museum collection policy is due for 
renewal. The original policies were agreed in 
2012, which consisted of one Allerdale generic 
policy document and three individual museum 
policies. 

All four policies have been revised in 2017 with 
some minor changes, plus following a review with 
each of the museums, a request for a change in 
relation to disposals. 

Summary of options considered A. The Council (or any appointed museum 
management organisation) will not undertake 
disposal motivated principally by financial 
reasons.

or

B. In exceptional cases, disposal may be 
motivated principally by financial reasons. In 
circumstances as outlined in 1.4 below. 

Recommendations It is recommended that the Council agree the 
revised versions of the policies and specifically, in 
terms of financially motivated disposal, selects 
option A; the Council will not undertake disposal 
motivated principally by financial gain to be 
included in the policy going forward.

Financial /  Resource Implications There are no financial or resource implications 
directly associated with adopting this 
recommendation. It will mean that the Council do 
not have the option to financially benefit from 
selling items from the collection if the opportunity 
arose, to further enhance the heritage offer.

Legal / Governance Implications Any changes in the management of the 
collections would need to incorporate the 
implementation of the adopted collections policy 
through their management agreement. 

Not following the policy could lead to loss of 
museum accreditation which is a clause in each 



of the museum management agreements that 
they must attempt to achieve this. 

Community Safety Implications N/A

Health and Safety and Risk 
Management Implications

Adoption of the collection policies gives the 
Council and the organisations managing the 
collections on the Councils behalf clear guidelines 
on how and what is added, and more importantly 
disposed of  from the collections, reducing the 
potential of reputational and governance risks. 

Equality Duty considered / Impact 
Assessment completed

N/A

Wards Affected The wards directly surrounding each of the 
museums in Keswick, Workington and Maryport. 

The contribution this decision would 
make to the Council’s priorities

Improving health and well being through providing 
access to quality leisure and cultural activities. 

Is this a Key Decision No

Portfolio Holder Councillor Bill Jefferson

Lead Officer Charles Holmes, Head of Community Services, 
charles.holmes@allerdale.gov.uk

Report Implications

Community Safety N Employment (external to the Council) N

Financial Y Employment (internal) N

Legal Y Partnership Y

Social Inclusion N Asset Management Y

Equality Duty N Health and Safety N

Appendices

Appendix 1 - Collection Development Policy 2017 – Generic
Appendix 2 - Collection Development Policy 2012 – Generic
Appendix 3 - Collection Development Policy 2017 – Keswick Museum & Art 
Gallery
Appendix 4 - Collection Development Policy 2017 – Helena Thompson  
Appendix 5 - Collection Development Policy 2017 – Maryport Maritime



1.0 Introduction

1.1 The Council is responsible for three museums and their collections (Helena 
Thompson, Maryport Maritime and Keswick Museum) either directly in the 
case of Maryport Maritime Museum or as a Sole Charitable Trustee in the 
respect of Keswick Museum and Art Gallery Trust and The Helena Thompson 
Museum Trust. The status of being sole trustee requires the Council to act 
only in accordance with the objectives of the Trust and therefore it is not 
possible for the Council to derive any benefit as an organisation from its 
position as Trustee.   Currently, all three Museums are managed through 
different management organisations. 

1.2 The Council developed a collection policy in 2012, which each of the three 
museums follow (although each one has a variation of the generic policy in 
line with the type of collection they hold). The policy is due to be renewed, and 
has been reviewed by each of the management organisations through their 
curatorial experts along with the Council’s Sport, Art and Leisure Officer. 

1.3 The Arts Council manage the Museum Accreditation Scheme (of which all our 
museums are signed up to) and through that process, they give best practice 
guidance on the detail of collection policies. 

1.4 They suggest collection policies to include 1 of the following two options when 
considering the disposal of items from the museum collections motivated by 
financial gain:

A. The Council (or any appointed museum management organisation) 
will not undertake disposal motivated principally by financial reasons.

or

B. In exceptional cases, disposal may be motivated principally by 
financial reasons. The method of disposal will therefore be by sale and 
the procedures outlined below will be followed. In cases where disposal 
is motivated by financial reasons, the governing body will not undertake 
disposal unless it can be demonstrated that all the following 
exceptional circumstances are met in full:

· the disposal will significantly improve the long-term 
public benefit derived from the remaining collection

· the disposal will not be undertaken to generate short-
term revenue (for example to meet a budget deficit)

· the disposal will be undertaken as a last resort after 
other sources of funding have been thoroughly explored

· extensive prior consultation with sector bodies has been 
undertaken



· the item under consideration lies outside the museum’s 
established core collection

1.5 Following the review, the museum’s management groups have requested a 
change to be included and adopted by all three museums. The 2012 policy 
states that in exceptional circumstances, disposal of items of the collection 
could be financially motivated. However, the charitable status of Keswick 
Museum and Art Gallery Trust and the Helena Thompson Trust means that 
any financial receipt from disposal could only be used for the charitable 
objectives of the Trust in question.

1.6 The recommendation for the 2017 policy is that, the Council (or any appointed 
museum management organisation) will not undertake disposal motivated 
principally by financial reasons, Option A above. 

1.7 There are limited other changes to the wording of the policy from the 2012 
version, the format has been changed to follow that advised by the Arts 
Council.

1.8 By adopting option A, there is no room for negotiation or misinterpretation. 
The previous policy provided the individual museums option to choose 
whether they allowed for financially motivated disposal or not, and due to this, 
each specific collection policy was different. By selecting option A, all three 
museums will follow the same disposal process. The Policy will be reviewed 
after 5 years. 

1.9 Each museum must apply to be an Arts Council accredited museum as part of 
their agreement with the Council. Following advice from the Arts Council, if the 
museums are to continue to achieve accredited status, they advise all policies 
to adopt option A. 

2.0 Consultation with the Museum management organisations

2.1 Following consultation with the museum curators, they specified a number of 
reasons why the Council should not go with option B;

2.2 Acting on this clause involves a very complex procedure. There are several 
notable cases where the process has not been followed correctly and 
Councils have lost their accreditation status and found themselves ineligible 
for grant funding.

2.3 Acting on this clause would have serious consequences for organisations 
operating museums in Allerdale. Having the potential to sell items of the 
collection will impact on the confidence of the public and other heritage 
organisations to be able to donate to, and fund the museums where the future 
of collected items is uncertain. 

2.4 As a governing body for museums, Allerdale voluntarily commit to abide by 
the Museums Association Code of Ethics. There is a reputation risk to the 



museums and the Council if they are seen to be unethically selling off items of 
the collection motivated by financial gain. It would also go against the 
Council’s commitment to providing quality cultural opportunities. 

3.0 Customer Satisfaction and Service

3.1 As above. By adopting the revised policy, Allerdale and its museum 
management partners will maintain the trust of the public, donors, partners 
and funders in looking after the collections held in their name.

4.0 Services Delivered as Locally as Possible

4.1 We are supporting our museums to be able to manage the collections in a 
manner which gives them confidence that we are not going to sell valuable 
items, helping them to plan for future exhibits, become self-sustainable and 
successfully grow/manage collections appropriately. 

5.0 Finance/Resource Implications 

5.1    There are no financial or resource implications directly associated with 
adopting this recommendation. Adopting the revised policy will mean that the 
Council do not have the option to financially benefit from selling items from the 
collection if the opportunity arose, to further enhance the heritage offer. 
However, it will allow for the potential to go to external funders to support the 
enhancement of the museums and the collections.

6.0 Legal Implications and Risks

6.1 By adopting the revised policy, including the commitment to not selling items 
of the collection, the risk of the Council being subject to any potential 
wrongdoing through the disposal for financially motivated reasons is 
significantly reduced. 

6.2 By adopting the revised policy, the reputational risk to the Council due to lack 
of commitment to culture and heritage is significantly reduced.

6.3 Any changes in the management of the collections would need to incorporate 
the implementation of the adopted collections policy through their 
management agreement. 

6.4 The commitment to not disposing of items of the collection for purely 
financially motivated reasons is the preferred option of the Arts Council and is 
considered best practice for those who are applying for or renewing their 
museum accredited status, which is included in the management agreements 
for the Allerdale museums. 

 



7.0 Recommendations

7.1 It is recommended that the Council agree the revised versions of the policies 
and specifically, in terms of financially motivated disposal, selects option A; 
the Council will not undertake disposal motivated principally by financial gain 
to be included in the policy going forward.

8.0 Conclusion

8.1 Agreeing the revised collection policies and more specifically, committing to 
option A will ensure that our museum management and the wider public can 
continue to have confidence in the Council to support our heritage and cultural 
organisations and to ensure we are managing our collections appropriately in 
our role as Trustee. 

Charles Holmes
Head of Community Services


